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Subcontractor Reference Form 

Subcontractor Information 

Vendor Name: Infocus Contact Name: Alberto Rodriguez 

Contact Phone: 787-385-8794 

Customer Information 

Customer Organization:  

Direct Client: Steer 

Ultimate Client: Puerto Rico Highways & Transportation 
Authority 

Contact Name: Liza X. Ríos Berrios 

Contact Title: Puerto Rico Office Leader and Associate 

Customer Address: 

Direct Clients: VIG Tower 1225 Ave. Ponce de León MZ-3 San 
Juan Puerto Rico 00907 

Contact Phone: 787-721-2002 

Contact Email: liza.riosberrios@steergroup.com 

Project Information 

Total Vendor Staff: 20 

Project Objectives: 

Conduct household surveys to obtain data that can be used in the LR analyses. 

Project Description: 

A Household surveys its statistical instruments to measure consumption. 

Vendor’s Involvement: 

2,700 Household Surveys  

 

Project Benefits: This project helps to the development of the responsive to Puerto Rico’s needs and its supportive development 
policies. 

 

Key Personnel 

Name: Alberto Rodríguez Role: President 

Project Measurements: 

Estimated one-time costs: 86,400.00 Actual one-time costs: 86,400.00 

Reason(s) for change in one-time cost: 

 

 

 

Original Value of Vendor’s Contract:   86,400.00 Actual Total Contract Value: 86,400.00 

Reason(s) for change in value: 
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Estimated Start & Completion Dates: From: 08/2017 To: 11/2017 

Actual Start & Completion Dates: From: 3/2018 To: 6/2018 

Reason(s) for difference between Estimated and Actual dates: 

 

Due to the Hurricane María the development of the project was delayed. 

 

 

 

 

 

 

If the vendor performed the work as a Subcontractor, the vendor should describe the scope of subcontracted activities: 

 

• Meetings to establish logistics and methodology; 
• Training of survey team; 
• Calls to coordinate appointments; 
• Recruitment at transit centers; 
• Pilot survey period; 
• Final survey period; 
• Progress information to SDG; 
• Visits to villages to conduct surveys; and 
• Tablets for survey team. 

 

 

 

 


